LHC Meeting Minutes October 24th, 2019
Meeting focus is Planning for future of LHC:
· Used to be every 2 years, now more frequently

Lost special member of our team this year – Jeff
· Focus on hard work and dedication to Latinx community in Jeff’s honor/ memory

Positive thoughts about Jeff
· Goodman community center event for Jeff  11-3-19 1130am memorial service 
(Donation to BSP in Jeff’s name)
No minutes from last meeting
Need volunteers for events – add events to calendar to plan ahead and make commitment
Health fair more need for volunteers – likely next October
Today: 
Palma report 
Planning
Introductions:
Dr. Patricia Tellez-Giron - UW Dept. of Family Med. 
Shiva Bidar-Sielaff –UW Health
Martha Saucedo - Access Community Health Center
Fernando Cano – Mendota Mental Health
Yolanda Salazar -  Events Coordinator for LHC
Jacqueline Zuniga Paiz – PALMA
Tehmina Islam – Madison Area Midwives 
Hannah Stratman – Americore UW office population health
Arely Tinoco - GHC
Katie Hensel – Tri 4 Schools
Hannah Flanagan –Journey Mental Health
Michell Zarate – SSM Health 
Cecilia Goldschmidt - Canopy Center
Judith Rasmussen – WI Council of the Blind & Visually Impaired  
Elizabeth Ringle - Wi Medical Society
Michael Kraut - volunteer
Tania Hernandez – Unidos Against Domestic Violence
Anne-Louise Plesch – SSM Health 
Kris Chapman - UW Health HIV Clinic
Kristi Jones – UWSMPH
Anupama Bhalla – Center for Patient Partnerships
Kari Stampfli - MMSD 
Kenton Zink – ABC for Health, Inc.


Announcements / check-in

Med foundation 2 awards, nominations due nov 1st.
1. Super hero of medicine - Dr. who does work outside of their practice to extend access and public health.  Awared comes with $2k donation to the org of Dr.’s choice. 
2. Champion of veteran’s health - serving veteran communities. 
(comes with $1k donation to org. of Dr.’s choice. 

La Movida gave award for LHC
(Need more visibility / funding)
Canopy center funding reinstated!
ABC for Health – Healthwatch member year starting and ABC starting mural project
Centro Hispano got sig. grant to provide MH services for next several years!
(Future speaker at LHC)
Public Charge Rules on hold (Shiva) - on hold by courts. Uncertain when to expect decision? Msg to community should be no change; people should continue using services they were using. WIC not included in new rules. 

Legal justice nonprofit with a job opening in communication

Event report 
LHC Health Fair
-70 screenings completed at health fair
-Thank you Access CHC for food!!!
120 people registered.  95 came for CDCC
Dr. Tellez-Giron spoke on how to be better healthcare consumer
Good reviews on presenters
Need more volunteers for conference
(looking for paid helper) - takes 2 mths to plan for Dr. Tellez-Giron, if LHC approves it we could pay / partial pay staff member for LHC for events
Each recruitment call 30 minutes for fair – Dr. Tellez-Giron’s mother
No one in opposition
There will be a thank you to all sponsors at Dec. Radio program
Each year adding new activities 

Now organizing Teen Bash! Already started meeting. Teaching students about leadership skills
Dec 7th is Teen Bash 
Heavy on MH issues / health life styles / health relationships / peer pressure in education setting
Brian from G safe avail? How to be resilient as latinx
Racism / other experiences
Palma - (new goal of LHC to provide more support)
Supporting La Palma members – pairing with Mola in Chicago
Jackie  Mola 3rd annual symposium in Chicago – presentations on Latinx in Medical Field, LGBTQ health, women’s health. Presentations on public charge. 
Women in medicine – general surgeon presented and shared her struggles with profession and family
Met Dr. Pilar – Mola board – discussed Mola in Madison. Scholarships for people who are undocumented.
Someone from Palma will present at future mtg as now part of LHC, about what we are going to be doing with Palma

Planning 
LHC started 25 years ago!
Mission and goals still current?
5th goal added more recently

Accomplishments
Language access
15 yrs of radio program
Motion to approve current mission and goals 
Fernando 1st
Martha 2nd
Passed – we're good with mission and goals!

Next planning activity - 

Green – Room for improvement within LHC - 
· Support staff needed
· More ways to distribute info – social media / pamphlet
· Community engagement is going well
· Dental 
· Reach out to orgs that could be attending
· Non-provider volunteer not sure how to help at events – like setup, (could have description of different roles for volunteers) there is help needed for logistics.
· More efficient meeting start
· (screening yearly cholesterol is recommended for Latinx population) not enough evidence based 
· Outreach for FA 
· Don't like ice breakers
· Make sure there is enough time for presentations
· Do we need time slots for screenings? People showed up at random times (one alphabet list would be easier)
· Increased advocacy for people undocumented in community
· More Rn in Latinx community
· More organization in emails
· Presentation in Spanish? Health Promoters want to join – could have translation to help those not fluent in English


Pink – What has been going well with LHC
· Applaud new website
· Happy with health fair
· Ice breaker / flow of meeting going well
· Events incorporating kids, transportation and funding
· Like presentations by groups
· A lot of awesome people and a lot of great things happening
· Love welcoming vibe
· Networking is great
· Ice breakers help connect group on deeper level / we are more than a group
· Great opportunity for members and orgs
· Go mentorship for young people




Consider:
Events, meeting agenda – how mtgs start – flow
Successes:
Advocacy – like SSM birthing center – working closely together. 
Agrace another ex. - Question in form on immigration that wasn’t needed
 
How to help advance pipeline of Latinx in health care profession
As a group working on CNAs programs to promote healthcare professions to Latinx community 
MOLA – in negotiation to start chapter here in Madison
Doulas – Centro Hispano, great opportunity to help support them
MH – Centro Hispano grant 
How to get more latinx med professionals? 

3 subcommittees
Media / Communications
Website – Eduardo in charge of website, will discuss updates with Eduardo (continue paying him)
Facebook, twitter, Instagram – how do we want to use this media, who in charge? Facebook bilingual (not two pages) - want to access community and org.s. need to start considering that not all Latinx are Spanish speaking.
More than one person with managing rights for facebook – Michael, 
Twitter – mostly in English, 
Instagram – bilingual page needed for LHC
Recommend creating Instagram account – get out for Teen Bash
Michael and Michelle offering to help
Connect Michael and Michell with Brenda

Finance
Capacity building – finances drive what we can do or what we can do drive finances?
Patricia overburdened. Paid staff? Add in annual campaign that starting to move in direction of paid staff. Goal to send out annual ask for donations after Jan meeting. 
Build a calendar for sending asks and thank yous!
Approval of group to find 10 hrs/wk paid staff member. Contract arrangement.
Approved!

Membership
Rsvp for mtg request / reminder that goes out Sunday before mtg
Clarify steps for new members (email and on website)
Mentor for new members
Consumer feedback – advisory board, members invite consumer to present, survey from health fair and events. Hearing from community
Sign-up sheet for someone other than Martha to lead meditation 
[bookmark: _GoBack]Local drawing for those doing meeting notes (gift card) 
Call for new members ideas at intro part of meeting
Other members – consider those working impacting social determinants of health

All Groups should meet before next meeting 


Meeting adjourned.
